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«) OMNIVISION

Dear Employee:

S nA T

The world is dynamic and changing. Due o a very tough market sitvation, we are implementing a range of
cost containment measures as we navigate through the evolving consumer market challenges, price pressures,
excess inventory and supply chain disruptions, with a goal of reducing our costs by roughly 20% in 2023,
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Freeze all hiving fincluding replacements) globally until further notice
Pav cut for sentor managenment members

Holiday shutdown for Chinese New Year in all regions

Suspend profit shaving in upcoming quarters

Strictly comtrol our spending globally

Rediice NRE spending for some RED projects
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These measures are temporary until business improves which we believe will oceur during the 2™ half of
2023, This belief stems from our new design wins in the consumer market and continued steady growth in
our automotive and emerging market segments. We will reevaluate our situation by end of (1 next vear.
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We are also relying on your help for improved collaboration, communication and on-site presence lo ensure
on-time tracking and delivery of our projects. Therefore, effective January 30, 2023, we are implementing
full 5 days‘week work schedules for all global offices, barnng any conilict with local laws,
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As always, we are confident we can emerge from this chilly winter and prepare for the next challenges ahead,

remaming committed to transform OMNIVISION for the new era of image sensors, touch and display, and
analog power management. Thank you and wishing you and your families a happier, healthier, and safer New

Year!
Phone 4085673000 4275 Burton Drive
Fax 408567 3001 www.ovt.com Santa Clara, CA 95054
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